
BALLIFIELD PRIMARY SCHOOL 
POLICY FOR ABLE, GIFTED AND TALENTED PUPILS 

 
Philosophy 
 
This policy compliments our whole school aims, which are to enable all of our 
children to develop their personalities, skills and abilities, both intellectually and 
socially. To this end, we seek to provide teaching that makes learning a challenging 
and rewarding experience. 
 
We support a policy for equal opportunities which recognises that all children are 
entitled to an education enabling them to maximise their potential. 
 
We realise that equal opportunities does not mean the same curriculum for all 
children and we recognise that Able, Gifted and Talented children will need additional 
support and challenge. 
 
 
Definitions 
 
DCSF: “Children and young people with one or more abilities developed to a level 
significantly ahead of their year group (or with the potential to develop those 
abilities).” 
 
Specifically, we acknowledge that children may be: 
• more able in an academic subject such as Maths, English or Science.  

or: 
• talented in areas such as art and design, P.E., performing arts and music. 

 
The following are also areas in which pupils can be considered able and talented: 
• social awareness – sensitivity, empathy, career-focus 
• outstanding leadership – organiser, sound judgements, excellent team 

member 
• mechanical ingenuity – construction, object assembly, systematic solutions 

 
 
Aims 
 
� to encourage able and talented pupils to fulfil their potential. 
� to raise attainment and achievement of the most able 5-10% of each year group 
� to ensure that the needs of able and talented children are met through quality 

first teaching throughout the school 
� to broaden experiences and further knowledge 
� to raise aspirations by promoting a culture where achievement is recognised and 

respected 
 
 
Responsibilities 
 
The Able, Gifted and Talented Lead Teacher will: 
� keep governors and the headteacher informed of developments with children 

identified as gifted and talented; 
� evaluate, monitor and update the provision for able and talented pupils against 

the IQS (Institutional Quality Standards); 



� organise and provide opportunities for outside agency to work alongside able 
and talented pupils as appropriate; 

� promote smooth transition between classes, including from Y6 to Y7. 
 
Other staff will: 
� identify able and talented children within their class; 
� create conditions for learning in which there are opportunities for gifted and 

talented learners to demonstrate their high ability, e.g. planning, questioning, 
pupil choice; 

� begin to develop good practice for able and talented children as set out in the 
IQS and CQS (Classroom Quality Standards). 

 
 
Identification 
 
Identification of able and talented learners is integral to personalising the learning 
experience for the children in our school. Identification is an ongoing, whole-school 
process and makes use of both quantitative and qualitative data. 
 
Results are held on a school register which identifies the reason a child was 
nominated. These registers are distributed to class teachers and subject lead 
teachers as appropriate. The Able and Talented register is updated in the same cycle 
as the SEN register. It is understood that children may come onto and off the register 
during their time at school. 
 
The main sources of information gathered by teachers to inform the identification 
process are: 
• results of tests (SATs, QCA, Non-Verbal Reasoning) 
• teacher assessment, including APP grids and scrutiny of children’s work 
• rates of progress, identified within school tracking procedures 
• nomination by peers, colleagues and parents 
 
 
Organisational Responses 
 
Pupils are normally taught in mixed ability classes and are provided with learning 
activities that provide them with appropriate challenges. In order to support this 
provision, subject policies refer to differentiation, including for the most able. 
 
 
Provision 
 
The needs of able and talented learners are met first and foremost by Quality First 
Teaching in the classroom [refer to IQS/CQS]. 
 
In-class strategies include: 
• coherent management of pupil groupings, including peer coaching, setting by 

ability and mixed ability groups; 
• provision of opportunities for able and talented children to work with pupils of 

similar ability, which may involve working with children in other classes or, 
occasionally, year groups; 

• mentoring and additional provision for pupils of exceptional ability; 
• consistent, relevant differentiation within all subject areas; 



• development of independent learning by allowing pupils to chose, organise and 
carry out tasks, evaluate and become self-critical; 

• encouraging creative thinking and the use of higher order thinking skills e.g. 
specific morning work activities, TASC wheel approach; 

• effective use of ICT within the classroom to extend and enrich activities for able 
and talented children, including development of extended learning via the 
school’s VLE. 

 
Out-of-class provision includes: 
• participation in sporting or performing arts clubs at school; 
• referral to relevant local facilities, e.g. sports clubs at Handsworth Grange School; 
• participation in school residential visits in Y4, 5 and 6; 
• development through use of outside agencies, e.g. Creative Partnerships, 

Pandemonium Theatre. 
• opportunities to participate in relevant extra curricular activities and experiences 

such as theatre visits and city-wide maths workshops. 
 
 
Parental Involvement 
 
We inform the parent or carers of children identified as being able or talented during 
parent-teacher meetings, held two times per year. A leaflet explaining the register is 
available [see Appendix]. 
 
As a school, we aim to encourage the participation of parents and carers in their 
children’s educational experience and are developing a suitable method of enabling 
parents to nominate their child. 
 
 
Development and review 
 
This policy and its effectiveness are subject to review by the Lead Teacher, together 
with SLT and named governor as appropriate. Information from this monitoring and 
evaluation process will inform the development of future policy and practice. The 
policy will be reviewed annually. 
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